Are You Ready for the Upturn?
- by Forest Smith, Business Development Specialist, Sound Incorporated

     If we’re to believe what we’re starting to hear more of about the economy, things may actually be turning around. If so, we should soon hear the collective breath beginning to escape from business owners and leaders who’ve been holding it in for a couple of years now, wondering if they’ll survive.  But, regardless of when the upturn comes, it will come. Are you ready for it? Will your company be positioned to capture the rising demands that will come because of the pent up needs?
     During this recession, wise business owners and leaders will make time to strategize and streamline business processes preparing for the future upturn they know will come. In many cases, this exercise will include re-evaluating vendors to gauge their capability to meet requirements of an improved business process. Businesses focused exclusively on surviving the bad times may survive only to strangle soon after the upturn begins for failing to keep up with increased demand. Remember Y2K? By January 2nd, 2000, many businesses, certain that doomsday had not come after all, began to release orders for goods and services needed not only to support the new year but also to make up for pent up needs resulting from 1999 funds diversions used to support Y2K initiatives. Some organizations were ready; others were not. 
     From where does one start the strategizing and streamlining? Start with the value chain you use to deliver value, goods, and services to your customers.( see works such as Competitive Advantage: Creating and Sustaining Superior Performance by Michael E. Porter, 1985; Blue Ocean Strategy-How to create Uncontested Market Space and Make Competition Irrelevant by W. Chan Kim and Renee Mauborgne, 2005)(Research done by Marty Parker,marty@parkerbiz.com, for BCR Magazine, June 2007)
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     The business processes used within each link of the value chain will contain at least one form of communication. Likewise, communications play a large role in the support structure as well.  For the most part, the communications are enabled by technology. Choosing the right technology to use will be dependent upon one or more factors such as scalability, reach, cost, complexity, availability, and criticality.. 
     Deciding which technologies to deploy can be challenging and risky especially for the uninformed. The goal is to select the technology that best supports the business processes and provides, at the least, an acceptable ROI.  Oftentimes the expertise to accomplish such assesments does not reside within the organization and will require outside help. Some companies hire consultants to fill the need. However, some communications technology vendors have stepped up to provide this service as part of their respective business case development methodologies. 
Will your organization be ready for the upturn? We can help! Contact our Business Development Group at (630) 718-3145 or by e-mail to biz-info@soundinc.com.     
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